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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – January 2, 2019 
Swanzey Town Hall 

620 Old Homestead Highway, Swanzey, NH 
 

CALL TO ORDER 
The meeting was called to order by Chair Sylvester Karasinski at 5:30 p.m. at Swanzey Town Hall, 620 Old 
Homestead Highway, Swanzey, NH.  Present were Selectmen Sylvester Karasinski, Kenneth P. Colby, Jr. and W. 
William Hutwelker III. Also present was Town Administrator Michael Branley.   
 
OTHERS PRESENT  
Town Clerk Ron Fontaine, Director of Planning & Economic Development Matthew Bachler, Code Enforcement 
Officer Mike Jasmin, and Conservation Commission Chairman Wally Smith 
 
MINUTES  

 The regular meeting Minutes of December 27, 2018 were considered. Motion by Colby to approve the 
regular meeting Minutes of December 27, 2018. The motion was seconded by Hutwelker and there 
was no further discussion.  All were in favor, with Colby abstaining. Motion passed. 
 

CONSENT AGENDA 
Motion was made by Colby to approve the Consent Agenda. There was a second by Hutwelker.  All were in 
favor.  Motion passed.  

A. Payroll Manifest 
B. Payables Manifest 
C. Report-of-Cut – Operation # 18-441-09 
D. Personnel Action Report(s)  

 
PUBLIC INPUT 
The Chair asked for public input and Town Clerk Fontaine addressed the Board regarding vehicle registration 
fees for Purple Heart license plates.  The State waives their registration fees for Purple Heart plates, however 
the Town does not currently have a policy.  The Town and State waive registration fees for disabled veterans.  
Fontaine believes this is the first Purple Heart license plate the Town has encountered.  Branley stated he felt 
these plates should be treated consistently so a policy decision should be made by the Board. 
 
Motion was made by Colby to approve waiving the vehicle registration fees for Purple Heart license plates. 
There was a second by Hutwelker.  All were in favor.  Motion passed.  
 
APPOINTMENTS 
Code Enforcement Officer Mike Jasmin – Housing Standards Ordinance  
Jasmin stated the Board had previously been supportive of adopting a Housing Standard Ordinance.  The 
ordinance has been drafted and would need to be voted on by the public as a warrant article.  Jasmin stated 
housing inspections could be performed as part of public assistance to ensure housing meets basic standards.  
The ordinance largely organizes existing ordinances in one place and primarily relate to rental housing.  Code 
enforcement efforts were discussed.  The Board agreed to support the article by consensus.   
 
Director of Planning & Community Development Matthew Bachler – Golden Rod  
Grange Hall Architect RFQ  



 
Town of Swanzey Board of Selectmen  Approved Minutes 
January 2, 2019 
Page 2 of 3 
 
 
 

Branley stated a couple of months ago he and Bachler met with stakeholders interested in renovating the 
Golden Rod Grange Hall and staff had recommended completing a historic building assessment as a next step 
to identifying needs and cost estimates to repair the building.  Bachler put together a draft RFQ for review.  
Once the Town selects an architect and negotiates a fee we will apply for a 50% reimbursement grant with the 
NH Preservation Alliance. Branley noted that the Town has received $4,500 from the Swanzey Preservation 
Society to cover the Town’s 50% so there will be no cost for the study to the taxpayers.  Branley presented the 
historic building assessment that was prepared for Whitcomb Hall as an example of the work product to be 
produced.  The report was critical to receiving the LCHIP grant for Whitcomb Hall.  The Board agreed by 
consensus that staff could proceed with finalizing and issuing the RFQ. 
 
NEW BUSINESS 
2018 Audit Engagement Letter 
The Board considered the audit engagement letter between the Town and Vachon Clukay for the 2018 audit. 
 
Motion made by Colby to authorize the Town Administrator and Chairman to sign the 2018 audit engagement 
with Vachon Clukay. There was a second by Hutwelker and there was no further discussion. All were in favor. 
Motion passed. 
 
Requested Expenditure – Recycling Center Bobcat Tires 
The Board considered a request from Recycling Center Manager Josh Whipple to purchase bobcat tires from 
Pete’s Tire in Chesterfield.  Three quotes were received and Pete’s Tire was the lowest price.  The Recycling 
Center Revolving Fund has a balance of $506,701.56. 
 
Motion made by Colby to authorize the expenditure of up $2,800 from the Recycling Center Revolving Fund 
for bobcat tires. There was a second by Hutwelker and there was no further discussion. All were in favor. 
Motion passed. 
 
Annual Report & Voter Guide Printing Bids 
Branley stated three bids had been received. 

 Silver Direct:   Annual Report $745 Voter Guide $1,500 

 Echo Communications:  Annual Report $1,623 Voter Guide $1,598 

 K.B. Offset Printing Inc.: Annual Report $2,098 Voter Guide $1,578 
 
The Board agreed by consensus to use Silver Direct for annual report and voter guide printing. 
 
November Expenditure & Revenue Report 
The Board reviewed the November report.  Budgets that are in danger of being overspent were discussed. 
 
OLD BUSINESS 
The Board reviewed the updated draft of the 2019 budget and warrant.  Branley noted the budget has been 
updated to include employee wage increases of 1.5% cost of living, and 2.5% merit increases.  Branley stated 
social security is using 2% for inflation and the 2.5% merit steps are based on the Thornton compensation 
study and step plan.  Other budget updates included for economic development initiatives and part time 
wages for the recycling center.   
 
Various budgets were reviewed and discussed.  Part time wages in the fire department were reviewed, with 
the increase based on additional part time hours for the EMS Coordinator and Deputy Chief and 20 hours 
dedicated to the new part time administrative assistant.  The Board discussed the administrative assistant 
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position, which is based on 20 hours per week with a total payroll cost of $15,600.  The Board agreed to 
eliminate the increase for the administrative assistant position, but to allow the Chief to manage the budget 
and staffing as he saw fit. 
 
ADJOURNMENT 
Motion to adjourn the meeting was made by Colby. The motion was seconded by Hutwelker without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at 5:51 p.m. 
 
Respectfully Submitted, 
Michael T. Branley 
     
Approved on January 9, 2019 


